FUMC Leadership Board
Meeting Highlights for July 24, 2024

Board Members present:
Enrique Barreiro - Chair
Terry Hardman - Vice-Chair
Shawna Shafer

Clarene Smyres

Manelia Stephenson
Jessica Ekholm

Maynard Lewis

Phil Durr

Sandy Hunter - Treasurer *non-voting member
Judy Sawyer - Lay Leader *non-voting member
Pastor Andrew Conard

Guest: Amy Warner, Scott Reimer

Judy Sawyer opened the meeting in prayer and led the board in
spiritual formation.

Pastor Andrew reviewed a document called “Working Genius" that is a
type of self-assessment to determine what type of working gifts each
of us possess.

The Board approved the consent items.

Review of Visitors - Pastor Andrew reviewed the visitors. Leadership
Board discussed whether this is part of the board’s work or the
pastor’'s work.

Goal Review & Accountability
o Pastor Andrew gave an update on goals.

Strategic Work

o HVAC system was discussed and several ideas for funding were
brought up. This subject was tabled for discussion next month.

Judy Sawyer closed the meeting in prayer.



o Next Meeting Date: August 28, 2024 ot 6:00pm



