
FUMC Leadership Board
Meeting Highlights for April 26, 2023

The FUMC Leadership Board gathered with Pastor Emily and Deacon
Jeanne on April 26, 2023.
● Board Members present:

○ Marv Ayers - Chair
○ Enrique Barreiro
○ Jessica Ekholm
○ Joel Hardman
○ JoAnna Mason
○ Jim Oliver
○ Shawna Shafer
○ Clarene Smyres
○ Manelia Stephenson
○ Jay Warner - Lay Leader to Annual Conference *non-voting member
○ Amanda Weber - Annual Conference Representative *non-voting member
○ Sandy Hunter - Treasurer *non-voting member

● Manelia Stephenson led the board in their opening prayer and
spiritual formation.

● Leadership Equipping -
○ Emily reviewed the “Table Talk” highlights and concerns.
○ Sandy reviewed the Financial Update & Building Loan

history.

● Review of Visitors - Pastor Emily led discussion regarding how we still
have regular visitors who are not signing in for attendance records.
We also discussed the 2023 Confirmation Class will be adding 10 new
members on 05/07/23.

● Goal Review & Accountability - Deacon Jeanne
○ Jeanne led a discussion about the sustainability of the

current “SERVE Day” tradition.

● Strategic Work
○ Sarah Hendricks presented a request for a Hammock

village
○ Emily asked for feedback from the board regarding the next

Stewardship Campaign
○ The board discussed the instructions and set a deadline to

complete the 2023 Leadership Assessment Forms

● Next Meeting Date: May 24, 2023 at 6:00pm


